Breaking through Barriers

for Women and Girls

For more than a year, AAUW leaders, and especially the national Board of Directors,
have been doing strategic planning for our organization, and | am excited to share
with you the Goals that have been established for next few years.

In the coming months, we will be sharing more details with you, as each of our Goal
areas have clear timelines and measures of accomplishment and impact, that will
give us a clear metrics about our progress and the types of things we need to do
together to reach the goals that will help us Break through Barriers for Women and
Girls.

[Presenters: please note, if you try to present all this detail, you will not be able to
do anything else; so you may want to consider printing these pages out with the
notes for members as handouts.]



AAUW Strategic Plan Goals

AAUW will be highly regarded for our commitment to
exemplary member relations, dues value, and resulting
member satisfaction.

AAUW will amplify our advocacy voice to achieve
educational and economic equity for all women and
girls.

AAUW will engage and motivate leaders in our schools,
workplaces, and communities to break through
educational and economic barriers affecting women and
girls.
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AAUW Strategic Plan Goals

AAUW will target our philanthropic efforts to support
programs that provide women and girls with
opportunities for a lifetime of success.

AAUW will have a sound fiscal strategy and dedicated
stewardship to meet current and projected needs,
address challenges, and capitalize on opportunities.
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AAUW is Fiscally Strong

Meeting budget s
High marks from )
our external auditor

AAUW'’s portfolio
is 95% recovered!

Increasing grants &
fellowships

== Breaking through Barriers

AAUW for Women and Girls

As we all know, the financial debacle that began 2008 had a very significant effect on
I 1| §if¥estment portfolio and our endowment. | am thrilled to tell you that with
our careful investment strategy, and a lot of good luck, our portfolio is now 95%
recovered, and AAUW is in great fiscal health!



One Member, One Vote

v AAUW’s 100,000 members will
decide our future.

~/ Members will vote for candidates,
bylaws amendments, and the Public
Policy Program.

v Vote online or by mail-in ballot.
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At the 2009 AAUW National Convention, delegates overwhelmingly approved a new
voting process that gives every single member of AAUW a vote that counts.

Instead of 1,000 delegates, now tens of thousands of our members will decide the
future of AAUW.

All current AAUW members are eligible to vote for candidates, bylaws amendments,
and the Public Policy Program. Eligible voters are all full members of AAUW, including
life members, who have paid their full national duesSyy.m. EDT, May 18, 2011.

This date reflects the quorum count date30 days prior to the end of the voting

period¢ which complies with controlling Washington, DC law. If you are not sure
whether your membership is current, please check the AAUW Membership Services
Database; branch presidents can view the membership status for everyone in their
branch.

Online voting is encouraged because it is fast, easy, and gJeamckit saves you
postage! Members who do not have Internet access can ask someone who does to
help them with the online voting process.

To vote online at the AAUW website, you must use your member number and the PIN
number provided with your paper ballot. So remember to keep the paper ballot you
receive in the mail because you will need it to vote online.



The ballot and Voter Information Guide should reach you by early May. You will find
your AAUW member ID and your personal identification number (or PIN) printed on
the paper ballot.You will need both of these numbers when voting online, so keep
your ballot until you have completed the voting proceEBe Voter Information Guide
contains the proposed bylaws amendments and the Public Policy Program, and their
rationales, as well as biographical profiles for all the candidates. All this information is
also available online in the One Member, One Vote section of the AAUW website, and
you can easily view it as you are voting online.

The SprinddAUW Outlookvill arrive about the same time and will include candidate
photos and short bios for each candidate.

Online voting at the AAUW website begins on May 1, and we encourage all member
to consider voting online.

If you choose to vote using the paper ballot, you may vote any time, but your ballot
must be postmarked by May 3Don®forget to add postage to your return envelope.

Online voting ends at 9 p.m. EDffyou are attending the AAUW National Convention
in Washington, D.C., you may vote online from the convention site.

Election results will be announced at the convention on June 18.



